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Best-Run Government: News and Resources

Best-Run Government (BRG) is our commitment to continuously improve the equity, efficiency, and effectiveness of how King County
operates. As a Best-Run Government, we:

« Provide equitable, efficient, and effective services to customers and the community

» Reduce burden of work for employees and empower them to innovate and improve their work

» Center our work culture on equity, inclusion, belonging, and respect

 Increase employee engagement, well-being, belonging, and satisfaction

» Give people closest to the work the power to solve problems, make decisions, drive for results, and lead the way

Leadership plays a critical role. Leaders are needed to champion a continuous improvement mindset, communicate effectively, and
lead by example. Their commitment to Best-Run Government sets the tone for all of King County.
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Celebrate employees who
support customers

Continuous Improvement King County Managers and

Team Supervisors: Many of you supervise

employees who are customer-facin...

New video: BRG Roadmap
"l creates path to improvement
i
King County Managers and
Supervisors: A new video is now

available featuring leaders as they...
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King County Managers and
Supervisors: A new video that
explains Operations Reviews (Ops...

BRG Roadmap assessment
scores due Sept. 30, 2025
Dear Department Leaders BRG
Roadmap assessment season is
officially open! This is your teams'...




