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BRG: Leading the Way as One Team 
Breakout Sessions Re-cap and Questions 

Summary 

 

Engaging Your Teams in Conversations 
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Themes that Emerged from Breakout Sessions 

Understanding and Integration of BRG: 

• 

• 

Leadership and Modeling: 

• 

• 

Operationalizing BRG: 

• 

• 

Engagement and Communication: 

• 

• 

Recognition and Celebration:  

•  

• 

Implementation and Monitoring: 

•  

• 

Innovation and Continuous Improvement: 

•  

• 


